
 

 

 

OUR VISION 

 
To have waterpower recognized and valued as 
Ontario’s historic and future preferred energy 
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CONTEXT 
 
Ontario’s electricity sector has undergone and continues to undergo significant change.  While only 
a decade ago the system regularly faced potential supply shortage challenges, the province is now 
in a position of adequate generation capacity for the foreseeable future.  With the elimination of 
coal fired generation in 2014, the attendant build out of natural gas and the addition of significant 
amounts of other renewable energy sources, Ontario’s supply mix is very different than it was even 
a few years ago. As evidenced in the figure below, the province’s diversity of supply in 2015 places 
an increasing emphasis on the value of flexible generation. 

 

Coupled with the emergence of Climate Change as a key policy priority and the continued reliance 
on the electricity sector to make significant additional contributions to the achievement of carbon 
reduction targets, the case for waterpower as a preferred energy source is strengthened. 

Against this backdrop, the OWA considers the “market” for waterpower in Ontario over the next five 
years to be as follows: 

 Build the projects currently contracted 
 Maintain and increase the contribution and flexibility of existing assets 
 Reinvest in, redevelop and retrofit existing infrastructure 
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 Enable First Nation and community development  
 Pursue pumped storage 
 Advance Greenfield development linked to transmission expansion 

OUR VISION 
  
Waterpower is recognized and valued as Ontario’s historic and future preferred energy source. 

OUR MISSION 
 
Our mission is to be the collective voice for the Ontario waterpower industry. Through committed and 
competent staff, an actively engaged Board and an involved membership we will: 

 sustain and increase the contribution of Ontario’s existing 
 waterpower generation 

 facilitate the responsible growth of the industry 
 coordinate and advocate for the common interests of our 

members 
 lead the achievement and maintenance of the industry’s  

social licence 
 provide reasoned and rational public policy advice 
 build and maintain respectful relationships with:  

o First Nations 
o Communities 
o Governments 
o Aboriginal, environmental and industry organizations 

 outreach to and engage the public; and 
 be recognized as an authoritative provider of quality information and knowledge about 

waterpower. 

OUR VALUES 
 
As an organization and an industry, our core values include: 

Responsible advocacy: We believe in advancing the contribution and recognition of waterpower in a 
positive, accountable and non-partisan manner. We speak for ourselves, not against others. 

Earning a Social licence: We believe that our ability to operate and develop Ontario’s primary source 
of renewable energy is based on providing net societal benefits.  The use of public resources requires 
the maintenance of public trust. 

Collaboration: We believe in listening to and working with others who are interested in our industry and 
are willing to work collaboratively. We focus on solutions, not problems. 

Continuous Improvement: We are committed to advancing the knowledge and information base that 
helps define sustainability.  We seek to set the bar, not simply meet it. 
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Recognition: We know that our people are at the heart of organizational success and strive to 
enable individual and collective growth and achievement. Our staff and members are our strength. 

STRATEGIC POSITIONING 
 

For our membership: who want effective 
leadership advocating on behalf of Ontario’s 
waterpower sector; 

We provide: strong and constructive 
relationships with governments, Aboriginal 
organizations, environmental interests and the 
broader energy industry;  

That feature: collaborative and results-oriented 
approaches to informing and advancing public 
policy affecting waterpower; 

Different from: other advocacy organizations 
that serve a wider geographic and/or 
technological spectrum of interests;  

The OWA: is specifically focused on 
establishing the “winning conditions” for 
waterpower in Ontario;  

As supported by: reasoned and rational 
responses to and leadership of legislative, 
regulatory and policy initiatives; 

And sustained by: competent and committed 
staff, an engaged and active Board of Directors 
and the expertise and experience of the 
members. 

 

 
INDUSTRY OBJECTIVES 
 

1. Expand the opportunity for waterpower in Ontario in operation, in 
development or planned to 10,000 MW and increase waterpower’s 
contribution to system peaks by 5% by 2020 

 

 

 

 

 

As of May, 2015, Ontario’s installed hydroelectric capacity totalled 8462 MW, comprising 
twenty four percent (24%) of the total provincial generating capacity delivering on average in 
excess of 40TWh of energy annually (22% of the total).  The current Long Term Energy Plan 
(2013) establishes a target of 9,300 MW of waterpower generation to be in service by 2025.  
The LTEP is expected to be reviewed in 2016. At present, it is estimated that waterpower 
makes a contribution of approximately 6,000 MW to the summer peak (2/3 of the installed 
capacity) going forward, the flexibility of existing and new hydro assets will become of 
increasing importance. 
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Actions 

 
 Contribute to the expansion of transmission  

 
 Enable development in the Far North, including the Ring of Fire  

 
 Advance policy and procurement for pumped storage  

 
 Facilitate getting currently contracted projects on line 

 
 Expand redevelopment/retrofitting/increased flexibility opportunities  

 
2. Increase by 20% positive and productive government relationships and 
external partnerships that yield mutual benefits by 2020. 

 

 

 

Actions: 

 Sustain and expand the relationships with key political and senior management staff 
 

 Partner with other waterpower and energy organizations to communicate the value and 
benefits of hydro  

 
 Build and expand relationships with key organizations 

 
 Maintain and expand relationships with Aboriginal organizations  

3. Reduce regulatory burden, project cost and schedules to existing 
generation and new development by thirty percent (30%) by 2020 

 

 

 

 

 

 

The success of the OWA’s advocacy efforts to inform and influence public policy of 
relevance to the sector is directly related to the business relationships with key agencies 
and/or partnerships with other organizations.   

In 2013, the Minister of Energy directed the (the) Ontario Power Authority to offer 
extensions to commission new waterpower projects from five (5) to eight (8) years.  The 
OWA has documented an increase in facility development costs from approximately 
$5Million per MW to approaching $8M.  In addition, existing waterpower facilities are often 
“under-delivering” both energy and flexibility potential due to regulatory and/or market 
structure issues. 
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Actions: 

 Advocate for streamlined processes for projects under 500 kW  
 

 Simplify processes for retrofitting and rehabilitating existing infrastructure  
 
 Develop with government a risk-based decision permitting regime  

 
 Advance improvements on connection costs/time challenges in collaboration with 

key distributors and transmitters 
 

 Ensure regulatory agencies are held accountable for the achievement of timelines 
for permits and approvals  

 
 Engage with industry product and service suppliers to reduce costs  

 
 Maintain and advance a fair taxation and resource valuation framework for the 

industry  
 

  
4. Facilitate the participation of communities in at least fifty percent (50%) 
of new waterpower projects by 2020 

 

 

 

Actions 
 
 Outreach to and engage municipal, Aboriginal and community organizations 

 
 Support OWA members in community engagement and consultation efforts 

 
 Build capacity in communities interested in waterpower development 

 

5.  Achieve and maintain public support for waterpower in Ontario at 90% 
through 2020 

 

 

The development of new renewable energy projects, including waterpower, is increasingly 
premised on the support and/or direct participation of the communities (including First 
Nations) in or near which the project is situated. The OWA has made significant 
investments in community education and capacity building over the last decade and will 
continue to advance community engagement and involvement. 

Public opinion polling consistently yields good support for waterpower as a preferred 
energy source, yet some project-specific concerns and/or opposition persist.  As the 
representative organization for the sector, the OWA is committed to continuing to advance 
the industry’s social licence. 
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Actions 
 
 Earn and maintain a positive industry reputation 

 
 Maintain and expand a public outreach strategy  

 
 Directly engage organizations concerned about waterpower  

 

6.  Increase by twenty percent (20%) by 2020 OWA investment in science, 
information and knowledge that supports waterpower generation and 
development. 

 

 

 

Actions 
 
 Provide education and training to the industry and partners 

 
 Establish the OWA/Industry as a central warehouse for technical data and 

information  
  
 Facilitate the exchange of waterpower expertise and experience 

 Ensure industry knowledge and expertise informs public policy and decision 
making 

 
ORGANIZATIONAL OBJECTIVES 
 
1. Sustain organizational financial health through 2020 

Actions 

 Sustain and expand organizational reach through the Power of Water Canada 
Conference  

 Expand services/products to members and non-members  

Industry investment in project and topic specific science and information can serve to advance 
the knowledge base and improve upon best practices.  In adopting a leadership role in this 
regard, the OWA can be positioned as “the source” for waterpower expertise in Ontario, 
building on the investments already made (e.g. Environmental BMPs). 
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 Explore alternative business opportunities for the Association  

 Sustain the implementation of prudent financial management  

 

2. Maintain 95% member satisfaction through 2020 

 

 

 
Actions 

 
 Demonstrate the financial value of the OWA’s efforts to the membership 

 
  Communicate the value of the relationships with government(s) and other 

organizations 
 

 Improve member/member relationships and business opportunities 
 
 
 

3. Sustain organizational excellence in governance, management and 
staff through 2020 

 

 

 

 
Actions 

 Provide for organizational development and leadership succession by: 
 

 Enable and encourage an active and engaged Board of Directors 
 

 Achieve and maintain compliance with relevant corporate legislation, regulation and 
policy 

 

The OWA’s membership structure is premised on advancing the business interests of each 
member in the waterpower industry in Ontario.  As such, key to the success of the 
Association is the active engagement and participation of the member organizations it 

The OWA has as a core tenet an investment competent and committed staff, a progressive 
Board of Directors and a positive and productive relationship between them.  Collectively, 
staff and the Board lead the organization’s direction, priorities and the execution of strategic 
and business plans. 


